
 

Player RECRUITMENT & Retention 

Support Ideas 

 

Off Field 

 ‘Player voices’ – What are the players telling us? 

 Support network – club volunteer support in all areas 

 Sharing and using models of good practice – what works? 

 ‘Social / outside’ of rugby programme 

 Safeguarding support 

 Communication methods 

 Clear playing programmes – contact & non-contact 

 Clear Ethos of the club section 

 Parent / guardian links 

 Made to feel ‘welcome’ & ‘part of the club’ 

 Good facilities – clubhouse, changing, toilets & pitches 

 Potential volunteer opportunities to develop the next 

generation of players – role models 

 

On Field 

 Quality coaching – player centric & fun 

 Feedback to enable development 

 Team ethos and supportive environment 

 Exciting and challenging sessions  

 Contact & non-contact training and playing options 

 Appropriate communication & simple language 

 First aid cover 

 Injury management & follow up 

 ‘Player voices’ to listen to their thoughts – empower & 

engage 

 Player ‘readiness’ assessment for competitive games 

 Develop; confidence, connection, character & creativity 

 Introduce core values 

 

BE PATIENT – BE POSITIVE – BE UNDERSTANDING – NURTURE DON’T FORCE 

– BE SUPPORTIVE – BE FLEXIBLE – MAKE IT FUN – STAY CONNECTED 

 

TEAMWORK - RESPECT - ENJOYMENT - DISCIPLINE - SPORTSMANSHIP 


